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Statistical Transparency of Policing
(STOP) Project

Tier 2 Kick-Off Sessions

Presented by:  Integrated STOP Project Team—Oregon State Police STOP Project Team, Criminal Justice 
Commission, Department of Public Safety Standards and Training
Presented on: October 01, 2018 Session A; October 02, 2018 Session B
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Welcome

Major Tom Worthy, 
Oregon State Police
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HB 2355 (2017)

• Made into law during 2017 Legislative Session.

• Two-part bill that changes classification of certain drug 
crimes and requires collection of certain data elements 
from officer-initiated pedestrian and officer-initiated 
traffic stops by all Oregon Law Enforcement Officers.
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HB 2355 Rollout Dates
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HB 2355 (2017)

• Implementation by July 1, 2018 

STOP SOLUTION (OSP)

• Ongoing Reporting starting in 2019

REPORTING (CJC)

• Ongoing Training starting July 1, 2018

TRAINING (DPSST)
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HB 2355 (2017)

• Technical and Administrative Support through June 2018 

STOP SOLUTION (OSP)

• Program/Project Management starting in October 2018
• Ongoing Reporting starting in 2019

REPORTING (CJC)

• Ongoing Training starting July 1, 2018

TRAINING (DPSST)
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INTRODUCTIONS:  STOP Team Members

Oregon State Police
Five Point Solutions

Criminal Justice Commission

Department of Public Safety 
Standards and Training

Presenter
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FivePoint Solutions:  Who We Are

• Marla Kosier, Project Manager
• Wayne Green, Technical Lead
• FivePoint Solutions is a software products and services 

company focused on delivering solutions to State and Local 
agencies; primarily Courts and Law Enforcement. 

• Headquartered in Lexington, SC just outside of Columbia, 
with staff located in Columbia SC, Atlanta GA, Boston MA, 
San Diego CA and New Hampshire.
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FivePoint Solutions:  What We Do

• FivePoint’s Core Competencies include:
– Systems Integration

• Data Exchanges
• Dashboards 
• Federated Searches

– Document Management and Workflow
– Specialty Court Case Management
– Conversion Services
– Payment Processing
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FivePoint Solutions: Our Customers 

Customer

In Over 200 Counties and Municipalities located in (26) states and (1) US Territory

Presenter
Presentation Notes
Marla Kosier



11Statistical Transparency of Policing Project10/01/2018 and 10/02/2018

FivePoint Solutions:  Law Enforcement Projects

• Jail List Dashboard
• Arrest and Search Warrant Application with 

online electronic signature
• Evidence Query Dashboard
• Probation Kiosk
• Warrant Query Dashboard
• Federated Search Query
• Data Exchanges
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STOP Solution Overview
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LEA Data Recording Methods and Reports

CAD System

E-Citation

STOP Web Form

Mobile STOP 
Application

CSV, XML

Web Services+/OR

DATA GOES DIRECT

AGENCY STORES DATA
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LEA 
Database

FTP; Upload
STOP 

SOLUTION 
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Reports

FILE

Mobile STOP 
Application

STOP Web Form 
(Responsive Design)

(Multiple Record Upload)

(INTERFACES)
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CJC:  Reporting for HB2355

CJC
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THE CRIMINAL JUSTICE COMMISSION

 The mission of the Criminal Justice Commission is to improve the legitimacy, efficiency, and effectiveness of state 
and local criminal justice systems in Oregon.

 The CJS consists of two divisions:

 The CJC Programs Team: (1) administers state and federal public safety grant dollars, (2) funds and evaluates specialty 
courts, and (2) administers the state’s Justice Reinvestment Program.

 The CJC Research Team: (1) conducts impartial research and evaluations of criminal justice practices and interventions; (2) 
provides fiscal analyses for proposed public safety legislation, and (3) assists stakeholders in obtaining criminal justice 
system data.

 In HB 2355, the CJC was tasked with analyzing traffic stop data collected by the STOP program and reporting its 
findings to the Legislature annually. 

Presenter
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DATA ANALYSIS PLAN

 CJC will utilize several data analysis methods to 
examine STOP data.  Why?

 All data analysis techniques have their strengths and 
weaknesses—no analysis can determine if racism 
determines behavior.

 No single data analysis technique can examine the 
entire stop.

 The use of multiple analyses ensures that more than 
one touch point will provide a balanced picture of 
STOP outcomes when reported to stakeholders—
this is not a “pass/fail” approach. 

 Greater detail regarding the selected analyses is 
available on the STOP website:

www.oregon.gov/cjc/stop

Initial Stop
Outcomes

Post Stop
Outcomes

• Do disparities exist for the 
decision to stop a 
driver/pedestrian?

• Two metrics will be used 
to examine this aspect of 
the stops

• Do disparities exist in 
decisions to search, cite, 
or arrest stopped 
individuals?

• At least two approaches 
will be used to examine 
each outcome.
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DELIVERABLES

 As mandated in HB 2355, CJC will submit an annual report on STOP data outcomes starting in December 2019.

 This report will not be designed to “call out” law enforcement agencies.

 As has been done in other states, our report will present STOP data in a way that:

 Organizes STOP data and analyses in a way that can be understood by stakeholders.

 Identifies instances where performance may show racial disparities (analyses are not dispositive).

 Under HB 2355, if an agency stands out, DPSST “may provide advice or technical assistance to any law 
enforcement agency mentioned in the report” (§4(2)). If assistance is provided, DPSST will report on the advice 
or technical assistance to the appropriate LPSCC (§4(3)). 
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DPSST:  Training for HB2355

DPSST
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DPSST:  Training for HB2355

• DPSST's Center for Policing Excellence (CPE) develops and delivers training and 
resources that promote the use of research related to building public trust and 
confidence, decreasing crime or disorder, and increasing offender accountability.

• CPE staff  for the STOP Project

• Ryan Keck, CPE Manager

• Annie Rexford, Criminal Justice Researcher

• Upcoming Recruitments:

• Legitimacy Coordinator

• Research Analyst

• Public Safety Training Specialist
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DPSST:  Training for HB2355

• Statistical Transparency of Policing (STOP) Training – currently available on iLearn

• Supplemental trainings, as requested

• Research and topic summaries on the OKB

• Technical assistance and training to any requesting agency
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OSP:  STOP Solution Demonstration

DEMOS

Presenter
Presentation Notes
Shayne Spratt, Wayne GreenSTOP Solution Administrative Hub (Shayne Spratt and Wayne Green):  Access, Log-In, Password reset on initial, Dashboard, Help and Training Material access, User Administration (setting up new users, managing users, viewing list of users, viewing last log-in) STOP Solution Applications (Shayne Spratt and Wayne Green) (Mobile Application demo; Web form Demo) User Reports
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BREAK

Presenter
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OSP:  STOP Solution Demonstration

DEMOS

Presenter
Presentation Notes
Kevin Kane:  STOP Custom Web Form and XML process (Custom Web Form Demo; Review of data submission through XML process) 
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TIER 2 EARLY ADOPTERS—GROUP A

• Up to 14 Law 
Enforcement Agencies

• Integrated Team will 
work with Individual 
Agencies for On-
Boarding Scheduling 
and Activities

November / 
December 

2018
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TIER 2 EARLY ADOPTERS—GROUP A

• Approach is known (Both Collection and 
Sending methods)

• Key People Identified (Decision Maker, 
Technical Contact, User Administrator)

• Dedicated Time and Bandwidth (Dedicated 
on-boarding time)

• Roll-Out Ready (Organizationally ready to 
submit real data to Test Environment)

• Production Decision is known (Options:  1) 
Now or 2) at Go-Live)

Initial 
Check-

List
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TIER 2 SCHEDULE

PLAN

DESIGN

BUILD

UAT

TRAINING

GO-LIVE

STABILIZATION WARRANTY MAINTENANCE

DATA COLLECTION AND VERIFICATION

July 1, 2019

ON-BOARDING GROUPS B AND C
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ACTIVITY

GROUP Sign-Up
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STOP Contact Information

Questions or Comments:

Email:  CJC.STOP@Oregon.gov

Ken Sanchagrin 503-373-7449 
Ken.Sanchagrin@Oregon.gov

Tiffany Quintero 503-991-3290
tiffany.quintero@oregon.gov
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Questions and Answers
CJC
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