Review Criteria:

Agency Strategic Plans

Mission
Objectives

Goals

Considerations

Monitoring

Development
process

Does the plan articulate a clear mission statement that reflects the agency’s mandate?
Does the plan articulate high-level priorities that align to the organization’s mission?

Does the plan articulate concrete goals that align to stated priorities?
Are goals Specific Measurable Achievable Relevant Timebound?

Does the plan indicate analysis of external factors that could impact achievement of mission?
Does the plan reflect the agency’s DEIB plan?
Does the plan incorporate the agency’s IT Strategic Plan?

Does the plan describe a process for performance monitoring and accountability?
Does the plan describe an approach for regular reporting to ensure transparency?

Did agency engage their community in the development of priority areas?
Did agency consult with Governor's Policy advisors to shape priorities?

Criteria adapted from guidance for oversight of agency strategic plans published by the U.S. Government Accountability Office
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