Staff to AIC Conflict Approval Decision Tree

Staff will submit CD 1472 for

request to their Functional Unit
Manager/ Designee

relationship notification and/or conflict

Relationship notification only —
Functional Unit Manager/ Designee
review and place in employee file

Functional Unit Manager/
Designee — Is notification/
conflict request complete?

A

YES
A
Submit to the Conflict
Approver

Upon investigation, does
the conflict appear to be
valid?

YES

,

Submit to the Conflict Review Committee by

emailing to staff-aicconflicts@doc.state.or.us

Does the Conflict Committee approve of the
staff conflict?

|
YES

v

Conflict Review Committee will enter the conflict into the
DOC 400, and notify the staff, Functional Unit Manager/
Designee of the approved conflict and distribute the CD
1472 as indicated on the form.

Refer to Conflict Management policy 40.1.12, lll, C, 4 for conflict review process

—No

Return to staff for
resubmission.

Distribute CD 1472 as indicated on form to
document relationship. Notify staff and Functional
Unit Manager/ Designee the conflict was denied.

Notify Conflict
Approver of denial

Conflict Approver will notify the staff and
Functional Unit Manager/ Designee that the
conflict was denied and distribute the CD 1472
as indicated on the form to document
relationship.

If at any point the conflict is denied an appeal,
with additional information, can be submitted to
the Conflict Review Committee at

staff-aicconflicts@doc.state.or.us
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Policy 40.1.12
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