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Types of Boards

Operational 
Boards

Smaller 
organizations

Direct 
supervision of 

staff

Often 
involved in 

daily 
operations

Limits on 
authority of 

staff/manager



Types of Boards

Policy 
Boards

Medium and large 
organizations

Supervise the 
manager only

Less contact with 
staff

Manager has 
authority for all but 
major allocation of 

resources and 
policies

Focused on the 
future – long range 

planning



Types of Boards

All 
BoardsBig Picture

Strategic 
Planning

Have a 
Vision

Rise Above 
Problems 
of the Day

Lead by 
Example



Board Duties

Duty of Care

Duty of 
Loyalty

Duty of 
Obedience



Manager Duties

Duty of Care

Duty of 
Loyalty

Duty of 
Obedience



Staff Duties

Duty of Care

Duty of 
Loyalty

Duty of 
Obedience



Board Vision, Mission, and Values

Vision: What does the District strive to be?
How do we want to be seen?

Mission: Why does the District exist?
What services do we provide?

Values: What are our guiding principles?
What are our standards for conduct and ethics?



Board’s Role
• Select, evaluate, and 

support the manager.
• Run the organization 

in line with board 
direction.

• Keep the board 
educated and 
informed.

• Seek the board’s 
counsel.

Manager’s  Role

*Comparative list from Bader and Associates



Board’s Role
• Approve high-level 

organizational goals 
and policies.

• Recommend goals 
and policies, 
supported by 
background 
information.

Manager’s  Role



Board’s Role
• Make major decisions. • Frame decisions in 

the context of the 
mission and strategic 
vision, and bring the 
board well-
documented 
recommendations.

Manager’s  Role



Board’s Role
• Oversee manager and 

organizational 
performance.

• Bring the board timely 
information in concise, 
contextual, or 
comparative formats.

• Communicate with 
candor and 
transparency.

• Be responsive to 
requests for additional 
information.

Manager’s  Role



Board’s Role
• Act as advocates in 

public policy, 
fundraising, and 
stakeholder and 
community relations.

• Keep the board 
informed, bring 
recommendations, 
and mobilize directors 
to leverage their 
external connections 
to support the 
organization.

Manager’s  Role



When does the board get 
involved?

Seven Guiding Questions for the Board



Is it big?



Is it about the future?



Is it core to the mission of the 
district?



Is a high-level decision needed to 
resolve a situation?



Does the manager want and need 
the board’s support?



Is a watchdog watching?



Is a red flag flying?



Red Flags
1. Cancelled board meetings.
2. Board meetings with very little content.
3. Inconsistent or incomplete financial reports.
4. Lots of excuses.
5. No performance reviews.
6. Staff turnover. Staff “grumblings.”
7. Partner agency “grumblings.”



Rogue Managers
Rogue Board Members



Risks and warning signs of Rogue 
Managers
• Uninformed board
• Fiscal and/or operational failure
• Ruined reputation
• Burned bridges with partners
• Poor role model for other employees
• Loss of staff and/or board members
• Legal risks



Dealing with Rogue Managers
Preventative Measures
• Starts in hiring process
• Regular performance reviews
• Regular communication
• Accountability
• Training

Reactive Measures
• Counsel Manager
• Confront Manager
• Plan of Corrective Action
• Training
• Termination



Risks and warning signs of Rogue 
Board Members
• No longer fulfilling mission
• Lose board members
• Lose your manager and other staff 

member(s)
• Lose credibility as an organization within 

your community
• Legal issue (depending on extent of abuse)



Dealing with Rogue Board Members
Preventative Measures
• Have a strategic plan and stay 

focused on mission.
• Create board member job 

descriptions.
• Create rules to govern board 

meetings.
• Have a strong commitment to 

board recruitment and 
training.

Reactive Measures
• Dissonance vs. bullying
• Enforce policies
• Enforce rules governing board 

meetings.
• Create Rules of Conduct
• Training
• Confront individual





Questions or Comments?


