Oregon Board of Forestry
Forestry Program for Oregon Subcommittee
February 15, 2023 7:30-8:30am

Subcommittee Purpose: Collaborative work forum for Board and Agency leadership to
advance efforts to jointly develop a modern Forestry Program for Oregon. The
subcommittee will serve until completion of the FPFO, targeted for December 2023.

All participant and audience members will attend by Zoom; an online communication
platform hosted by the Oregon Department of Forestry.

Connect by video: https://odf.zoom.us/j/91415648091
Connect by phone:  (346) 248-7799 or try, (669) 444-9171
Webinar ID: 914 1564 8091

PROPOSED MEETING AGENDA
*Times are approximate and may be adjusted depending on the needs of the group

7:30 FPFO Content Development
e Initiate Community Engagement effort with OKT - questions framing
e |Initiate Goal Themes

8:20 Updates from ODF
e Anything from ET this week?
e Any updates on 20 Year Strategy efforts relevant to this work?
e Staff report/agenda item on FPFO @ March board meeting
o Include Vision/Mission/Values visual? FPFO work plan?

8:25 Wrap up: action items, deliverables, next steps
e Updating the FPFO draft - ODF staff
e FPFO process work plan review- OC
e March 15 Subcommittee meeting agenda: Goals and prep for April
retreat

8:30 Adjourn

In order to provide the broadest range of services, lead-time is needed to make the
necessary arrangements. If special materials, services, or assistance is required, such
as a sign language interpreter, assistive listening device, or large print material, please
contact our Public Affairs Office at least 72 hours prior to the meeting via telephone
503-945-7200 or fax 503-945-7212.


https://odf.zoom.us/j/91415648091

