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Introduction   
NOTES from 10/19 on what it means to be ‘bold’”  

● Tonally the  doc ne e ds  improve ment  in this  
● There  is  a  s ense  of urge ncy, we  have  a  lot  to do, and we  a re  commit te d 

to doing  the  work of proact ive  re s iliency building  
● Commitme nt  or acknowle dgment  tha t  re la t ionships  ne ed re pa ir- to 

build socia l licens e  ins ide  and outs ide  the  De partme nt , ac ros s  urban 
and rura l communit ie s  and landscapes . Partne rships  and re la t ionships  
mat te r. S ince re  t riba l engage me nt  mat t e rs  and we  will do be t te r.  

● Fire  will cont inue  to be  devas ta t ing , with highe r inte ns it ie s . It  is  urge nt  
tha t  we  increase  the  pace  and sca le  of our e ffort s  to build  landscape  
re s iliency to fire . 

● Overa ll, speak to what  we  a re  doing  diffe re nt ly. Whe re  a re  we  
innovat ing? Whe re  a re  we  making  bigg e r e ffort s  t o work we  a lready 
do? Where  a re  we  priorit izing  or crea t ing  new a reas  for accountability? 

● Name our dut ie s  to socie ty - to addres s  c limate  chang e , to addres s  fire , 
and to follow the  law. 

● Innovat ion includes  funding  mechanisms .  
Socia l and e colog ica l sys t e ms  a re  in a  t ime  of t rans it ion and rapid change . 
Re cognizing  this , t he  Board of Fore s t ry and De partme nt  of Fore s t ry 
e s t ablishe d a  Vision for Oregon’s Forests  t ha t  re sponds  to the  ca ll for a  
bold, forward-looking  policy approach tha t  will be s t  s e rve  fore s t s  and pe ople  
in Ore gon int o the  future .  
 
Context and Commitments  
The  Board and De partme nt  re cognize  tha t :  
 
Climate  impact s  a re  fe lt  in e ve ry corne r of t he  s t a t e  and in dynamic and 
unpre dict able  ways .  In today’s  e volving  c limate  e nvironme nt  our fore s t s  
re pre se nt  both a  s ig nificant  as se t  and ongoing  thre a t  t o infras t ructure , 
human he a lth and s a fe ty, and the  g re a t e r e conomy.   
 

● Polic ie s  will be  re spons ive  and adaptable  to g loba l and loca l c limate  
change , mit ig a t ing  thre a t s  t o human he a lth and sa fe ty; and e conomie s . 
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● Polic ie s  will s t rive  for a  re ciproca l re la t ionship be twe e n human 

culture s . This  me ans  t aking  care  of t he  fore s t s  s o the  fore s t s  can t ake  
care  of us  - for mut ua l be ne fit s  and va lue s .   
 

● Polic ie s  will support  e conomic de ve lopme nt , d ive rs ifica t ion and 
innovat ion in the  fore s t  s e ctor t ha t  promote s  the  adapt ive  capacity of 
fore s t s . 

 
Ore gon’s  rura l, urban and suburban popula t ions  have  varying  soc ia l 
pe rce pt ions  and e xpe cta t ions  about  fore s t s  and how fore s t s  should be  
manage d to be ne fit  human popula t ions  and sa fe guard na tura l re source s . 
 

● Polic ie s  will be  base d on a  compre he ns ive , a ll-lands  approach, t ha t  will 
re fle ct  the  unique  landscape  and fore s t land owne rship of Ore gon, and 
will honor the  comple xity of re la t ionships  Ore gonians  have  with 
Ore gon’s  fore s t s . 
 

● Polic ie s  will be  base d on the  be s t  ava ilable  informat ion, and  be  
applicable  in a  place -base d manne r to me e t  loca l, re g iona l and 
s t a t e wide  e xpe cta t ions  of Ore gonians . 

 
The  S ta t e  has  a  unique  and spe cific  gove rnme nt -to-gove rnme nt  re la t ionship 
with 9  fe de ra lly re cognize d Tribe s  in Ore gon. 
https://www.oregon.gov/odf/aboutodf/Pages/tribalrelations.aspx  
 

● Polic ie s  will honor g ove rnme nt -to-g ove rnme nt  re la t ionships  with 
Sove re ign Nat ions ; and me e t  obliga t ions  to prote ct  t riba l cultura l 
re source s .  

 
Socia l e xpe cta t ions  a re  shift ing  with ca lls  for more  inclus ive , accountable  
de cis ion making  and re cognit ion of ine quit ie s  in our sys t e ms .  

 
● Policies will seek to reflect and integrate the needs of all communities 

including those which have been historically marginalized.  
 

https://www.oregon.gov/odf/aboutodf/Pages/tribalrelations.aspx
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Workforce  supply and de mand are  chang ing ,  labor cos t s  cont inue  to  
incre ase , and the re  is  g rowing  unce rt a inty about  t he  abilit y of manage d 
fore s t s  t o cove r as s ocia t e d cos t s  in this  dynamic s t a t e  of c limate  and soc ia l 
change .  
 

● Polic ie s  will re cognize  the  chang ing  ne e ds  for a  t ra ine d and skille d 
workforce  tha t  will support  t he  work ne e de d in Ore gon fore s t s . 
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About the Board of Forestry  (e s t . 19 07):  The Mission of the Board and 
Department is to guide management of Oregon forests and fire to benefit all 
Oregonians.  

ADD a LINK  

 

About the Department of Forestry  (est. 1911):  The Purpose of the Department 
is to engage communities, staff and resources to sustain and adapt forests and 
landscapes for social, economic and ecological benefits.  

ADD A LINK 
 

 

 

Glossary of Terms:  

(Placeholder): Forest management: Intentional use of the suite of tools available 
to impact the state or condition of the forests.  This can range from no -
intervention to intensive intervention. (Question - further definition needed for the 
range of managem ent applications?)  

Climate -smart forestry: A holistic approach for addressing the management 
needs related to the existential pressures exerted from climate change  

Complete and coordinated response system: Oregon’s cross -boundary wildfire 
preparedness and response system which includes the coordinated efforts of 
federal, state, tribal and private partners.  

Forest ecosystem services:  The benefits provided by healthy, functioning 
ecosystems to humans; these services are categorized into the following four 
groups (Millennium Ecosystem Assessment 2005).  

Place-based: General planning approach which emphasizes the characteristics 
and meaning of places as a fundamental starting point for planning and 
development. “Solutions that are uniquely tailored to a geography and the 
relevant communities or people for a given locale.”  

Silviculture: The growing and cultivation of trees.  
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Wildland-Urban Int e rface  (WUI): The  ge ographic a re a  whe re  s t ructure s  and othe r 
human de ve lopme nt  me e t s  or int e rming le s  with wildland or ve ge t a t ive  fue ls . A 
t rans it ion zone  be twee n wildlands  and human communit ie s . 

Wildfire : Unwanted or unattended human or natural caused ignition of forestland 
vegetation that requires an immediate strategic or tactical suppression response 
to protect life, forest resources, and property.  Different from ‘fire’ or ‘good fire’.  
May need to revisit.  

 
NOTES from 10/19 

● Re vive  the  ove rrching  Vis ion s t a t e me nt  from be fore  
● Scan and name  for e ach goa l a  c le ar outcome  (pote nt ia lly re fine  the  

Goal s t a t e me nt s  t o re fle ct  this ); whe re  the re  is  a  ‘bold’ guidance  
(some thing  ne w,  s ignificant ly diffe re nt  or e nhance d from pre vious  
policy guidance  from the  Board) 

● Unde r the  Int ro, spe ak to a  s e nse  of urg e ncy- whe re ? why?  
● Mainta in a  cont inuous  improve me nt  and le arning  mindse t  (pe rhaps  put  

t his  in int ro) 

 

GOALS and STRATEGIES  

Res ilient  Fores t s  
NOTES FROM 10 /19  Re t re a t : 

● Lots  of conve rs a t ion about  t he  range  of manage me nt  t ools  t o be  put  t o 
use . Many sug ge s t e d tha t  t he  driving  force  should be  ‘int e nt iona l’ or 
‘purpose ful’ manag e me nt  tha t  me e t s  t he  fore s t ’s  ne e ds  for re s ilie nce . 
The re  is  a  s e nse  tha t  a ll int e nt iona l cons ide ra t ions  a re  ‘act ive ’ 
manage me nt , including  case s  in which int e nt iona lly not  int e rve ning  is  
a  manage me nt  s t ra t e gy.  

● Cons ide ra t ion of t he  implica t ions  the  use  of t he  t e rm ‘act ive  
manage me nt ’ has  in this  conte xt . For some  it  ra ise s  imme dia t e  
pe rce pt ion of a  narrow de finit ion of int e nse  harve s t ing /logg ing , while  
for othe rs , t he  t e rm de scribe d by the  Socie ty of Ame rican Fore s t s  (?)  

Robin Harkless
add link
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shows  a  broade r range  and the  g roup might  cons ide r adapt ing  a  t e rm 
off t his  de script ion. 

● St rong  a lignme nt  a round place  base d applica t ion, and tha t  ‘place  
base d’ spe aks  to ge ographie s  as  we ll as  soc ia l /cultura l. Ult imate ly put  
both le nse s  on outcome s  for re s ilie ncy. 

● Re cognit ion of t he  ‘be as t  a t  t he  door’ , g rowing  wildfire s  and the  
mas s ive  inve s t me nt  made  by the  S ta t e  for proact ive ly de a ling  with 
this .  

● The  ‘bias ’ should be  toward outcome s : what  is  t he  be s t  manage me nt  
tool t o support  re s ilie nt  fore s t ? Some  dia logue  about  t ime  frame  for 
outcome s  - 7  ge ne ra t ions? 10  -20  ye ars? 3 -5   ye ar adapta t ions  to de a l 
with rapid change s? Pe rhaps  t ie  an outcome (s ) 

● Note  tha t  mos t  int e nt iona l non-int e rve nt ion will happe n in fe de ra lly 
manage d wilde rne s s  a re as .  

● Ne e d for e s t ablishing  me t rics  (this  should be  done  in ne xt  phase ) 
● POte nt ia l goa l t o re vie w Fore s t  Pract ice s  Act  re fore s t a t ion with a  le ns  

of ‘re s ilie nt  fore s t s ’.  
● Is  t he re  a  ba lance  or re ba lance d approach to how we  apply sa lvage  

logg ing  a s  a  manag e me nt  tool for re s ilie nce ? Narrow sa lvage  logg ing  
policy on s t a t e  manage d lands? 

Goal: Policy and manage me nt  de cis ions  e nable  fore s t  s t ands  and landscape s  
to pe rs is t  ove r space  and t ime .  

Conte xt : Change s   re la t e d to c limate , socia l va lue s  and e conomics  a re  
re sult ing  in change s  to e cosys t e m func t ions  and e cosys t e m se rvice s  
provide d to our soc ie ty. Socie ty re cognize s  the  import ance  of re ciproca l 
re la t ionships  be t we e n humans  and fore s t s ; re la t ionships  in which humans  
support  fore s t s  so t ha t  fore s t s  can support  humans  and ot he r spe cie s .  

The  range  of compone nt s  t ha t  de scribe  fore s t  comple xity, s t ructure  and 
funct ion in e ach e core g ion in Ore gon will be  de fine d a t  mult iple  spa t ia l 
s ca le s  (s t and- to landscape -le ve l) and t e mpora l s ca le s  (s t and init ia t ion t o 
old-g rowth). Be yond the  le ga l re quire me nt  of t he  Endang e re d Spe cie s  Act , 
t he  Cle an Wate r Act  and the  Cle an Air Act , and s t a t e  fore s t  pract ice s  act  
rule s , comple x and funct iona l fore s t s  re pre se nt ing  a  wide  range  of s e ra l 
s t age s  from comple x e arly succe ss iona l t o old-g rowth cont ribute  to 
mainta ining  popula t ions  of na t ive  spe cie s  ove r space  and t ime  in e ach 
Ore gon Fore s t  Type . Act ive  manage me nt  ove r t he  comple te  life cycle  
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cont inuum ut ilizing  scie nce , cont inuous  le a rning  and s t and condit ions  
e nhance  comple xity. 
 
Communit ie s  in rura l, suburban, and urban e nvironme nt s  can support  act ive  
fore s t  manage me nt  if e ach individua l in t hose  communit ie s  can se e  the ir 
va lue s  re pre se nte d in the  outcome s  of t ha t  manage me nt . A wide  range  of 
va lue s  include  c le an wate r, c le an a ir, fish, wildlife , ae s the t ics , and t imbe r for 
jobs  and hous ing , re cre a t ion, and othe rs . Comple x, act ive ly manage d and 
funct iona l fore s t  e cosys t e ms  in e ach of Ore gon fore s t  t ype s  hold the  
g re a t e s t  opportunit ie s  for provid ing  the se  va lue s  ove r space  and t ime .  

 
STRATEGIES:   
The se  s t ra t e g ie s  a re  int e nde d to be  a  suit e  of manage me nt  tools  t ha t  should 
be  applie d whe re  and whe n appropria t e  t o me e t  t his  re s ilie nt  fore s t s  g oa l. 
 

● Promote  S te wardship Agre e me nt s  
https://www.oregon.gov/odf/fire/documents/shared-stewardship-mou-agreement.pdf 
t ha t  include  e colog ica l fore s t ry principle s  t ha t   furthe r fore s t  
comple xity compone nt s , including  dive rs ity of re ge ne ra t e d woody and 
nonwoody spe cie s , a  wide  range  of s t and de ns it ie s , e xt e nde d rot a t ions  
and incre ase d re t e nt ion of la rge  le gacy s t ructure s  (live  g re e n t re e s , 
snag s , and downe d wood) during  harve s t  act ivit ie s . 

● Support  de ve lopme nt  of Safe  Harbor Agre e me nt s  and Habit a t  
Conse rva t ion Plans  in collabora t ion wit h landowne rs  and t he  fe de ra l 
gove rnme nt .  

● Support  addit iona l ince nt ive s  including  s t a tutory change s  t ha t  a llow 
t ax ince nt ive s  for priva t e  landowne rs  who imple me nt  S te wardship 
Agre e me nt s  t ha t  make  me aningful cont ribut ions  towards  fore s t  
comple xity goa ls . 

● Support  e xploring  carbon marke t s  t ha t  a llow the  de ve lopme nt  of 
comple x funct iona l fore s t s  t o de ve lop tha t  a lso se que s t e r and s tore  
carbon. 

● Support  Fore s t  Le g acy e ffort s  t o re t a in and manage  fore s t s  for dive rse  
goa ls , including  fore s t  comple xity.  

● Support  manage me nt  to re ach des ire d outcome s  and lands cape  
obje ct ive s . Apply appropria te  applica t ion of a  range  of tools  base d on 
place -base d nee d.  

https://www.oregon.gov/odf/fire/documents/shared-stewardship-mou-agreement.pdf
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● Support  manage me nt  of fore s t s  whe re  ne e de d to prote ct  human life  
and infras t ruct ure , e spe cia lly in the  WUI.  

● Engage  with partne rs  on place -based plans  tha t  s eek to ba lance  
ecolog ica l, e conomic and socia l t rade -offs  to support  the  re cove ry and 
reg ene ra t ion of dive rse  fore s t s  in the  a fte rmath of s eve re  dis turbance  
events . 

● Adopt  ne w, and re vise  e xis t ing , Ore gon Adminis t ra t ive  Rule s  
pe rt a ining  to harve s t  and re fore s t a t ion t o ince nt ivize  re t e nt ion and 
de ve lopme nt  of fore s t  comple xity compone nt s . 

● Develop a strategy related to prescribed fire.   Strategy for workforce 
development related to prescribed fire.  

● Add: strategy for fuel load treatment.  
 

Resilient Communities  
NOTES from 10/19: 

● Need more specific strategy for tribal communities  
● Brenda: more work needed on this - will need to revisit  
● Define: “scientifically informed” and add a related strategy to all goals.  

Goal: Policy and management decisions foster healthy relationships 
between humans and forests, so that forests support resilient human 
communities through social, economic, and ecological change.  

Context : Forests have both direct and indirect effects on quality of life, 
economic opportunities for communities, and ecological conditions in rural, 
suburban, and urban areas across the state. Resilience varies regionally and 
between communities of place and cu lture. Forests provide a range of 
benefits to Oregonians and contribute to community resilience. Place -based 
and scientifically informed management approaches support forests to 
contribute a full range of benefits to enhance community resilience by 
meeting their needs.  
 

STRATEGIES: 
● Promote access for diverse communities  to healthy forests for 

recreation, culture, education, and appreciation, in ways that are 
welcoming and inclusive for a wide range of needs that are important 
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t o Ore gonians . Ensure  acce ss  tha t  re spe ct s  cultura l re source  
prote ct ions , priva t e  owne rship and na tura l re source s . 

● Promote  fore s t  and fore s t ry re la t e d e duca t iona l prog rams , 
t e chnolog ie s , p ilot  proje ct s , fore s t  manage me nt  jobs , infra s t ructure  
and othe r t ools  t o inve s t  in the  sus t a ine d e conomic viabilit y and vit a lit y 
of communit ie s .   

● Ensure  manage me nt  of fore s t s  cont ribute s  to c le an wate r and a ir for 
a ll Ore gonians . 

● Educa te  and e ngag e  communit ie s  on fore s t  is sue s  
● Employ share d s t e wardship to support  collabora t ive  manage me nt  

acros s  owne rships , promot ing  d ive rse  s t ra t e g ie s  tha t  maint a in 
e nvironme nta l and e conomic va lue s . 

● Take  a  place -base d approach to support ing  re s ilie nt  communit ie s  t ha t  
re cognize s  unique  charact e ris t ics  of t ha t  p lace .  

● Engage  with communit ie s  on place  bas ed plans  to support  community 
recove ry from seve re  dis turbance  eve nt s . 

 
 
 
Wildfire Response  
NOTES from 10/19: 

● From ET at the regional district level - this provides clear leaders intent 
that enables me to operationalize.  

● We need to champion prescribed fire.  
● Add a strong strategy around community/public education and 

outreach particularly around risks to communities.  
● Develop a policy statement about fire. (Mike offered to begin this)  

○ Prescribed fire/fuels management - mistakes will be made, are 
youwilling to accept this?  

○ Smoke management  
○ Monitoring and evaluation  
○ Social license through education and outreach  
○ Safety related to defensible space - education / wildfire 

prevention plan  
● Should this be more generally ‘fire response’ goal?  
● Building understanding and partnerships - see 20 Year Landscape 

Resiliency Strategy  
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Goal: Suppre s s , manage , and mit iga t e  wildfire  t o prote ct  communit ie s , a llow 
na tura l e cosys t e m proce sse s , and promote  the  adapt ive  capacity of 
Ore gon's  fore s t s . 
  
Conte xt : 
Wildfire  has  be e n a  force  tha t  has  he lped shape  Ore gon’s  fore s t s  for 
mille nnia . Both na tura l and human induce d fire , the  use  of pre scribe d fire , 
and the  suppre s s ion of fire , have  playe d import ant  role s  in cre a t ing  the  
fore s t s  we  have  today. Across  Ore gon, fire  in fore s t s  has  a lways  e xis t e d in a  
varie ty of re g ime s , from fre que nt , low int e ns ity fire  t o s t and-re placing  
e ve nt s , and mixe d s e ve rity fire s  t ha t  pre se nt  a  spe ct rum of dis turbance  
pa t t e rns . This  plan se e ks  a  ba lance d approach tha t  re cog nize s  the  role  of 
fire  suppre s s ion in providing  prote ct ion to life  and prope rty, t he  role  of act ive  
manage me nt  to mit iga t e  hazards  and cont rol fore s t  fue ls , and the  role  for 
na tura l fire  t o occur whe re  appropria t e  for e colog ica l funct ion. Place -base d 
solut ions  base d on robus t  a s se s sme nt s  of curre nt  condit ions  and de s ire d 
outcome s  will be  e sse nt ia l t o promot ing  fore s t s  t ha t  a re  re s ilie nt  and can 
provide  abundant  be ne fit s  t o Ore gonians . 
 
STRATEGIES  

● Align with the  Nat iona l Cohe s ive  Wildland Fire  Manage me nt  S t ra t e gy 
https://www.forestsandrangelands.gov/documents/strategy/natl-cohesive-
wildland-fire-mgmt-strategy-addendum-update-2023.pdf  

○ Re s tore  and mainta in landscape s  
○ Support  fire  adapte d communit ie s ; and  
○ Re spond to fire  

● Advance  the  imple me nta t ion of t he  20 -Ye ar Landscape  Re s ilie ncy 
S t ra t e gy https://www.oregon.gov/odf/fire/documents/olrs-progress-report.pdf 
and a ll-lands  share d s t e wardship acros s  Ore gon. 

● Mainta in a  high qua lit y comple t e  and coordina te d wildfire  
pre pare dne ss  and re sponse  sys t e m.  

Climate Leadership   
NOTES from 10/19: 

● Suggest to reframe this goal to building capacity for climate smart 
leadership, with three primary strategies - 

https://www.forestsandrangelands.gov/documents/strategy/natl-cohesive-wildland-fire-mgmt-strategy-addendum-update-2023.pdf
https://www.forestsandrangelands.gov/documents/strategy/natl-cohesive-wildland-fire-mgmt-strategy-addendum-update-2023.pdf
https://www.oregon.gov/odf/fire/documents/olrs-progress-report.pdf
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○ Imple me nt ing  capacity 
○ Ince nt ive s  
○ Int e rna l t ra ining / t e chnica l capacity de ve lopme nt  

● Cont inuous  le a rning  and g rowth mindse t  
● Tone  should be  opt imis t ic  and le ve rage  with g loba l act ivit ie s . 
● What  doe s  ‘jus t  and e quit able  t rans it ion’ me an to the  De partme nt?  

○ Socia l jus t ice  compone nt  
● Carbon/capping  e miss ions  a s  a  g oa l.  

○ Note  about  damage  to se que s t ra t ion from fire s .  

Goal: The  Board and De partme nt  will be  le ade rs  in promot ing  c limate -smart  
fore s t  polic ie s  and act ions .  BEN: Build  capacity for c limate  smart  le ade rship.  

Conte xt : The  Board adopte d it s  Climate  Change  and Carbon Plan in 
Nove mbe r 2023 , which ce nte re d climat e -smart  fore s t  manage me nt  to g uide  
act ivit ie s  cont ribut ing  to adapta t ion and mit iga t ion, as  we ll as  soc ia l 
d ime ns ions  of t he  e ffe ct s  of c limate  change . Climate -smart  fore s t ry is  a  
holis t ic  approach for addre s s ing  the  manage me nt  ne e ds  re la t e d to the  
e xis t e nt ia l pre s sure s  e xe rt e d from climate  change .   

Link t o CCCP: https://www.oregon.gov/odf/forestbenefits/Documents/odf-climate-change-and-
carbon-plan-draft.pdf 

STRATEGIES: 
● Silviculture : Es t ablish a  jus t  and e quit able  t rans it ion to clima te -informe d 

s ilvicult ure  and clima te -smart  fore s t ry t ha t  opt imize s  clima te  mit iga t ion and 
adapta t ion, while  maint a ining  a  sus t a inable  flow of wood product s  t o e nsure  
long-t e rm re source  be ne fit s  and viabilit y of t he  fore s t  product s  indus t ry and 
flow of long-live d fore s t  product s .  

● Fire : Mode rnize  Ore gon’s  comple t e  and coordina t e d wildfire  prot e ct ion 
sys t e m to re spond to t he  incre ase d se ve rity of wildfire . Promote  fire  and 
smoke -adapte d communit ie s  in t he  wildla nd urban int e rface  and be yond, t o 
mit iga t e  t he  impact s  of clima te -induce d incre ase s  in wildfire  s e ve rit y.  

● Sta t e  fore s t s  manageme nt :  Le ad by e xample  and de mons t ra t e  clima te -
smart  fore s t  manageme nt  on S t a t e  Fore s t s  t o achie ve  adapta t ion, 
mit iga t ion, and the  achie ve me nt  of fore s t  re source  goa ls . 

● Re s tora t ion: Acce le ra t e  t he  pace , s ca le , and qua lit y of clima te  appropria t e  
fore s t  re s tora t ion to incre ase  t he  re s ilie nce  t o incre ase d wildfire , drought , 
and biot ic  dis turbance  se ve rit y and incide nce . Support  imple menta t ion of 
t he  re comme nda t ions  of t he  Gove rnor’s  Council on Wildfire  Re sponse . 

https://www.oregon.gov/odf/forestbenefits/Documents/odf-climate-change-and-carbon-plan-draft.pdf
https://www.oregon.gov/odf/forestbenefits/Documents/odf-climate-change-and-carbon-plan-draft.pdf
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● Urban fore s t s :  Incre ase  t he  e xt e nt  and re s ilie nce  of urban and community 
fore s t s  t o maximize  the  clima te  mit iga t ion and he a lth be ne fit s  of urban 
fore s t  canopy. 

● Pos t -fire : Facilit a t e  and e ncourage  the  re fore s t a t ion of a re as  burne d by 
wildfire  and a ffore s t a t ion of low-product ivit y lands  t ha t  a re  unde rs tocke d or 
not  in fore s t  use .  

● Conse rva t ion: Support  a  s t rong , but  fle xible , Land Use  Planning  Sys t e m as  a  
corne rs tone  of ma inta ining  Ore gon’s  fore s t s  on privat e  lands . 

● Re se arch and monitoring : Maint a in a  re se arch and monitoring  program to 
t rack the  s t a tus  and t re nds  of e colog ica l, e conomic, and socia l indica tors  
and the  e ffe ct s  of clima te  change  and to t rack progre s s  re la t e d t o t his  plan. 

Organizational Excellence  
Notes from 10/19:  

● Flag a need to add firefighter safety strategy, including issue of post -
recovery and snags. Potentially add to overall ‘employee safety’ 
strategy.  

● Department will own and upate this goal, and share it with the Board in 
the next version.  

Need a specific goal statement, which should clearly articulate the 
leadership principles necessary to realize the vision of this document.  And, 
the goal needs to speak to the field for implementation.  Continuous 
improvement should be part of the goal, a long with a bias for action and 
support for making some mistakes along the way.  What does it mean for 
ODF to be a Learning Organization?  

 

Context : Oregon state agencies have an obligation to the Oregonians they 
serve to continually improve business processes to promote organizational 
efficiency and effectiveness in their delivery of services. This includes being 
transparent, accountable and fiscall y responsible. In order to achieve this, 
ODF’s operations must be integrated and aligned through shared common 
policies, goals and objectives that support direction provided by the Board, 
Executive Branch and Legislature. Engaging with partners, urban and rural 
communities, local governments and Sovereign Nations is essential. 
Operational excellence requires a well -trained, highly competent and 
diverse staff of professionals.  
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STRATEGIES 

 
● Work with othe r s t a t e  and fe de ra l age ncie s  to le ve rage  e ffic ie ncie s  

and opportunit ie s  t o accomplish individua l and share d goa ls  and 
obje ct ive s . – Expand to a broader statement about partnership, 
collaboration, and coordination among partners…recognizing we only 
directly manage about 3% of the forest base in Oregon.  

● Incre ase  t ranspare ncy into age ncy ope ra t ions  and pe rformance  
through cle ar, accura t e  and e as ily acce ss ible  re port ing . 

● Cont inue  to build  a  s t rong  and dive rse  age ncy workforce .  Employees 
should feel safe and included; need to develop resiliency within the 
workforce.  How?  

● Workforce retention?  
● Es tablish and ma int a in vis ible  re gula tory programs  with cons is t e nt  

e nforce me nt  of laws  and rule s .  

● Need a strategy related to training, which should include 
development of a safety culture, DEI, Tribal relations, and climate 
smart forestry.  

● Specific strategies around Tribal and community engagement?  
Thinking specifically about engaging a more diverse set of 
Oregonians in the work we do.  

 

Additional Resources  
Context/Further Information  
 
LINKS will be provided  
 
Climate -Smart forestry  
 
National Wildfire Cohesive Strategy  
 
Diversity, equity and inclusion  
 
Tribal relations  
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Place  Base d imple me nta t ion 
 
Ecosys t e m se rvice s  
 
(PLACEHOLDER) MANAGEMENT- describe the range of fully passive to fully 
intensive management tools. )  

Reference Materials:  

National Cohesive Wildfire Management Strategy: 
https://www.forestsandrangelands.gov/documents/strategy/natl-cohesive-wildland-fire-mgmt-
strategy-addendum-update-2023.pdf 
 
Pacific Northwest Quantitative Wildfire Risk Assessment: https://pnw-quantitative-wildfire-risk-
assessment-osugisci.hub.arcgis.com/ 
 
Oregon Forest Action Plan: https://www.oregon.gov/odf/Documents/aboutodf/OregonActionPlan.pdf 
 
ODF Diversity, Equity and Inclusion Action Plan 2023-25: hyperlink coming 
 
ODF/Tribal Relations: https://www.oregon.gov/odf/aboutodf/Pages/tribalrelations.aspx 
 
Shared Stewardship MOU: https://www.oregon.gov/odf/fire/documents/shared-stewardship-mou-
agreement.pdf 
 
2021-2023 Landscape Resiliency Program Report: 
https://www.oregon.gov/odf/aboutodf/documents/2023-odf-sb762-landscape-resiliency-program-
report.pdf 
 
Peer reviewed: Climate-Smart Forestry: Promise and risks for forests,society, and climate. 
https://doi.org/10.1371/journal.pclm.0000212 
 
Peer reviewed: Meta-Overview and Bibliometric Analysis of Resilience in Spatial Planning – the 
Relevance of Place-Based Approaches. https://doi.org/10.1007/s12061-022-09449-z 
 

 
2024 Finalize Vision/Action Planning and Implementation  
 
(Winter/Spring )  
Community Engagement / Public Review  

https://www.forestsandrangelands.gov/documents/strategy/natl-cohesive-wildland-fire-mgmt-strategy-addendum-update-2023.pdf
https://www.forestsandrangelands.gov/documents/strategy/natl-cohesive-wildland-fire-mgmt-strategy-addendum-update-2023.pdf
https://pnw-quantitative-wildfire-risk-assessment-osugisci.hub.arcgis.com/
https://pnw-quantitative-wildfire-risk-assessment-osugisci.hub.arcgis.com/
https://www.oregon.gov/odf/Documents/aboutodf/OregonActionPlan.pdf
https://www.oregon.gov/odf/aboutodf/Pages/tribalrelations.aspx
https://www.oregon.gov/odf/fire/documents/shared-stewardship-mou-agreement.pdf
https://www.oregon.gov/odf/fire/documents/shared-stewardship-mou-agreement.pdf
https://www.oregon.gov/odf/aboutodf/documents/2023-odf-sb762-landscape-resiliency-program-report.pdf
https://www.oregon.gov/odf/aboutodf/documents/2023-odf-sb762-landscape-resiliency-program-report.pdf
https://doi.org/10.1371/journal.pclm.0000212
https://doi.org/10.1007/s12061-022-09449-z
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Conne ct ing  the  Plan with S ta ff and Act ion Planning  to a lig n with 2024  Vis ion 
Update  Indica t ors  and Ke y Pe rformance  Me asure s  to re flect  2024  Vis ion 
 
(Spring )  
Department Action Planning  
 
(Summer/Fall ) 
Progress Tracking  
 
(Fall )  
Board Annual Progress Update  
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