
Klamath-Lake Forest Health Partnership

Klamath-Lake Forest Health Partnership

A Model for Shared Stewardship 
&

Landscape-Scale Cross-Boundary Restoration

Leigh Ann Vradenburg, Klamath Watershed Partnership
Amy Markus, Fremont-Winema National Forest



Klamath-Lake Forest Health Partnership

• 501 (c)(3) non-profit

• Very simple bylaws

• No paid staff

• Shared facilitation & administration

• Operate through subcommittees

• Monthly meetings with all partners

• All key partners are involved

• Focus – getting acres treated!

Mission:  To facilitate restoration projects on public and 
private forestland in Klamath and Lake Counties through 
education, outreach, and diverse partnerships. 
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State Level (2019) Local Level (2020) 
Shared Stewardship MOUs
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Gerber Project

Chiloquin Community 
Forest and Fire Project

All Lands Monitoring

GNA and FFR

Education and 
Outreach

Lost River 
Project Lake County 

Project Summer 
Lake Project

Prescribed Fire 

Post-Fire Recovery

Sycan Project

SE Cascades 
Forest and Fire 

Project

Central Partnership for 
Implementing Shared 

Stewardship
South Warner 

Project

Forest Collaboration
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Time is of the essence……..~660,000 acres of Wildfire since 2018
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https://catalog.extension.oregonstate.edu/pnw707

1. Identification of a landscape

2. Landowner outreach and education

3. Mapping and inventory

4. Support to private landowners

5. Grant writing for implementation

6. Agreements

7. Implementation

8. Ecological, social, and economic 
benefits
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• Forest inventory - 144,000+ acres of non-industrial private land

• Competitive funding - $50,000,000+ leveraged

• Removing barriers - prescribed fire on
     private land

• Local capacity - long-term maintenance

• Key partners - industrial private landowners

• Treating acres! 36,000+ acres of private land 
                                 50,000+ acres of USFS land  

KLFHP Achievements:
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KLFHP Keys to Success:
• It starts with a partnership….

• Keep it simple and local

• Roles and responsibilities

• Boots on the ground &
     landowner connection

• Use of every tool & agreement  

• Stay focused on getting acres treated!  
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• Capacity and funding

• Lack of biomass utilization

• Laws, policy, and culture are 
     from a different era

• Maintenance of investments

• Restoring landscapes before 
     they burn

• Post-fire restoration 

Challenges to Significantly Increasing Pace and Scale:
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PRIVATE LANDOWNERS
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