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Addendum to Phase 1 Analysis Report (November 2020) 
“2024-2027 Statewide Transportation Improvement Program (STIP) Funding Allocation Scenario Analysis Report,”  

 
PREPARED BY ODOT Climate Office 

Based on the Phase 1 Report analysis results for the original 2024-2027 STIP funding scenarios and public comments 
received, the OTC was unsatisfied with the initial proposed funding allocation scenarios.  

At the request of the Commission, several additional hybrid-funding scenarios were developed and analyzed. Results from 
the Climate Office analysis were then presented to the Commission during their December OTC meetings to inform 

subsequent trade-off discussions and final determination of the 2024-2027 STIP program funding allocations.  

This document augments the published Phase 1 Report by providing a detailed look at the hybrid scenarios considered by 
the Commission and the selected program funding allocation amounts for the 2024-2027 STIP cycle.- 
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Original Scenario Analysis  

 
 
 
  

In November 2020, the Climate Office presented the Commission with results from their analysis of the five originally 
proposed 2024-2027 STIP program funding allocation scenarios. Initial funding scenarios were developed, taking into 
consideration federal and state statutory requirements, direction received from the Commission, and input from advisory 
committees, stakeholder groups, and the public. The graphic below shows the results for each of the four original scenarios 
across seven priority outcome areas, relative to the 2021-2024 baseline outcomes. 
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Hybrid Scenario Development and Analysis 

 

 
 

Program Funding Category 2021-2024 STIP* 
Hybrid 1: 

Non-Highway/Fix-It 
Hybrid 2: 

Non-Highway/Enhance 
Fix-it 850,000,000 880,000,000* 805,000,000*  
Enhance (HB 2017) 662,750,000 110,000,000  110,000,000  
Enhance (Discretionary) 24,000,000 0 90,000,000  
Safety 146,850,000 147,000,000  147,000,000  
Non-Highway 158,286,568 221,550,000  225,000,000  
Total 2,407,348,248 2,112,910,568  2,112,910,568  
* 2024-2027 Fix-It allocation amount reflects $120 million reduction to cover funding borrowed from future allocation to cover ADA needs during 
the 2021-2024 STIP cycle. 

Based on Commission feedback to the phase 1 report and analysis of the original scenarios, ODOT developed 
additional hybrid funding scenarios (hybrid 1 and hybrid 2) seeking to balance funding across program funding 
categories to minimize negative impacts across priority outcome areas. 
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Hybrid Scenario Development and Analysis continued… 

 
 
 

Hybrid 1 & 2 Scenario results provided additional insights to the Commission about the relationship between certain program funding categories and the priority 
outcome areas. To offset impacts of shifting funds from one category to another, additional funding scenarios were developed and analyzed; the analysis results 
were presented to the Commission for their consideration (see below Hybrids 2A, 2B, 3A, and 3B). 
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Hybrid Scenario Development and Analysis continued… 

 
 
 

Hybrids 1 & 2 were quickly eliminated in favor of the subsequent hybrid scenarios. These options were narrowed further to focus solely on Hybrid 2A, Hybrid 
2B, and Hybrid 3B which were the final scenarios considered by the Commission shown in the table below. 
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Final Scenario Selection – 2024-2027 STIP Program Funding Allocations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

The analysis results for the final 3 hybrid scenarios, combined with substantial verbal and written public comments, 
led the commission to make additional modifications to the funding amounts in Hybrid Scenario 2B, increasing non-
highway funding by $10 million (from $245m to $255m) and reducing both Fix-it and Enhance Discretionary funding 
by $5m respectively. The final selected program funding allocations and the associated analysis results are reflected 
in the figure below: 
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