
Lincoln County, Oregon
Exercise Planning & Events Overview

Exercise on: June 9 – 16th, 2022
Presented on: July 12, 2022

Cascadia Subduction Zone (CSZ) 
Catastrophic Earthquake and Tsunami Exercise 2022



CR22 Exercise Overview
Lincoln County, Oregon

• Planning Timeline - Local
• Planning Team
• Lead Up Activities
• Schedule of Events
• Partnerships and Participation
• Focus Areas 2022 vs 2016
• Continued Response Planning – Next Steps

Exercise Overview
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Team 
B

Team C

Team 
A

Team A – Exercise 
Development 

Team B – Pre-Development of 
Catastrophic Response 
Documents

Team C – Public Outreach 
Campaign

Planning Team
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Lead Up Activities – Training for Cooperators
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Cascadia 
Presentations (7) Readiness Fairs (2) Amateur Radio 

Technician Course

Basic CERT Course
Social Media & 
Lincoln Alerts 

Campaign

Drill –
Drop/Cover/Hold-

on & Evacuate

Lead Up Activities - Public Outreach by Cooperators
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Exercise Schedule – Lincoln County
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Partnerships & Participation

• City, County, Tribal
• State, Federal
• Non-Governmental 

Organizations
• Special Districts
• Volunteer Organizations
• Private Sector
• Community Organizations
• Public
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Cascadia Rising 2016 vs. 2022

10

2016:
• Focus on Immediate Response

• 0 hr to Day 4
• Primitive EOC Field Operations & 

Amateur Radio
• Auxiliary Communications - County to 

State

2022:
• Start at Scenario Day 5
• Focus on “Catastrophic” Local 

Government Response
• Expanded EOC Field Operations
• Integrated Auxiliary 

Communications – City-Co-Tribal-
State
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• Auxiliary Communications 
and CERT Initial Damage 
Assessment
– 4 CERT Chapters – Lincoln Co
– Auxiliary Communications 

relay of field information to 
local (County) EOC’s

– New Rapid Needs Assessment 
Form

• EOC Field Operations Open 
House
– Opportunity to view grant 

funded emergency response 
equipment, supplies

– Opportunity to meet and 
hear about public safety 
volunteer groups

– Opportunity to identify gaps 
in catastrophic needs for 
response

Exercise Highlights
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• Tabletop
– 8 Organizational Tables

• 14 State Agencies
• 4 Federal Agencies
• 1 County
• 5 Cites
• 1 Tribe

– 110 Participants
– 39 Agencies
– Focus Areas

• Fuel Priorities, Ordering
• Information Management –

Auxiliary Communications
• Priority Road Clearance 

Routes

• EOC Field Operations
– City, Tribal, Hospital, County 

State EOC’s & ECC’s
– Focus Areas

• Trial new ISNAP – Incident 
Snapshot form for situational 
assessment specific to 
Cascadia event

• Trial new local fuel resource 
ordering form

• County EOC Field Operations 
– summarize incoming info 
to State ECC

Exercise Highlights
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Pictures
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Pictures
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• 2022 Follow-up
– Expansion of Catastrophic Go Kits for Local Government
– Finalization of Initial Priority Clearance Routes
– Finalization of Pre-Fuel Prioritization Resource Orders
– Continue Auxiliary Communications Expansion

• 2023 Cascadia Rising Focus Areas
– Mass Care and Sheltering
– Medical First Aid Stations
– Hospital Surge – Catastrophic Support
– Participate with State/Federal Coordination

Continuous Improvement – Next Steps
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 Each City/Co/Tribal EOC
 Contains critical 

documents for immediate 
response regardless of 
technology specific to 
Cascadia
• Guides
• Plans
• Forms
• Maps
• Resource Rosters
• Communications

Local Government Catastrophic Go Kits
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 Local Government Go Kits focus on
o Agency line of succession plan
o Emergency contact information (amateur radio/sat phones/other)
o Guide - how to utilize Amateur Radio Operators to relay messages
o Catastrophic Emergency Declaration – specific to Cascadia event, prefilled
o Initial response checklist/guide – restoration of Community Lifelines
o ICS 201 – Initial briefing form and immediate response checklist/guide
o ICS 202 – Response objectives for (1-7 days, 7-14, 14-28, Month 2, Month 3 specific to 

Cascadia response)
o Resource Requests for Fuel, Food, Water Purification, Medications, Medical Personnel 

– prefilled
o Community situational assessment guide utilizing rapid needs assessment 

forms/processes 
o Downtime –no technology resources – printed maps, forms prefilled

Expansion of Catastrophic Go Kits



Questions?

Contact Information 
Virginia "Jenny" Demaris
Emergency Manager
Lincoln County Sheriff's Office
(541) 265-4199
vdemaris@co.lincoln.or.us

tel:(541)%20265-4199
mailto:vdemaris@co.lincoln.or.us
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