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Evaluation is focused on your plans, policies, and procedures – you will need to update this product with the content from your Disaster Recovery Plan (DRC). For those that don’t have a written DRC, this template can be the basis for outlining response expectations.
Exercise Evaluation Guide – Objective 1-Module 2
[bookmark: _Hlk163721535]Exercise Name: Who you Gonna Call?
Exercise Date: [Enter Date]
Jurisdiction/Organization: [Enter Jurisdiction] 911-PSAP
	Response

	Exercise Objective 1 – Validate Call-Taking Operational Continuity | Long-Term Power Outage
[Enter Jurisdiction] 911 will validate its ability to continue call taking and receiving operations in accordance with their Disaster Recovery Plan within (minutes/hours/days) of a disruption of service.

	Core Capability: Operational Communications 
Ensure the capacity for timely communications in support of security, situational awareness, and operations by any and all means available, among and between affected communities in the impact area and all response forces.

	Organizational Capability Target 1.1: [Enter Jurisdiction] PSAP Staff will make the decision to reroute call taking operations.
· Critical Task 1: Determine the extent of the disruption (who? Dispatcher)
· Critical Task 2: Begin call entry in CAD and keep detailed account of disruption (where in CAD and what specific “details”?)
· Critical Task 3: If necessary, tone out Fire Department(s) to man their station(s)
· Critical Task 4: Notify Supervisor and/or Command (how?)
· Critical Task 5: Send E911MGMT & HRPD Admin pages (What to send?)
· Critical Task 6: Make decision to reroute….no guidance.
Source: HRC PSAP Disaster Recovery Plan-Attachment C

	Organizational Capability Target 1.2: [Enter Jurisdiction] PSAP Staff will reroute call-taking operations.
· Critical Task 1: Authorized person calls 24-hour Network Surveillance Center (no number listed) and:
· Requests: Hood River County, or PSAP reroute or restore needed,
· States: Name and password (No password listed, does say “No password is required” below)
· Receives: Call back from Surveillance Technician once procedure is complete
· Critical Task 2: Determine the “Option” of reroute  
· Critical Task 3: Share reroute “Option” decision through THE DALLES, OR DMS-100 
Source: HRC PSAP Disaster Recovery Plan-Attachment C

	Organizational Capability Target 1.3: [Enter Jurisdiction] PSAP Staff will notify relevant partners of the reroute call-taking decision and operations:
· Critical Task 1: Notify the Century Link/Lumen Trace/Re-Route Ctr with 911 re-routing option, PSAP #, and Site Location #
· Critical Task 2: Notify OERS within 60 minutes of incident (Back-up option?)
· Critical Task 3: Notify HRC EOM (how?)
· Critical Task 4: Contact HRC Sheriff, designee or PIO Team if/when media notifications are made (how?)
Source: HRC PSAP Disaster Recovery Plan-911 Disaster Plan Checklist

	Organizational Capability Target 1.4: [Enter Jurisdiction] PSAP Staff will assess the impact duration for call-taking and determine further actions necessary to continue call-taking operations.
· Critical Task 1: __
· Critical Task 2: __
Source: ___???

	Organizational Capability Target 1.5: [Enter Jurisdiction] PSAP Staff will restore routine call-taking operations for the PSAP.
· Critical Task 1: “Restore Original Routing” of 911 through CenturyLink/Lumen “Trace/Re-route Ctr”
· Critical Task 2: Update administration and patrol personnel (No specifics on what and how)
· Critical Task 3: Update Fire Departments (No specifics on what and how)
· Critical Task 4: Update Emergency Operations Manager (No specifics on what and how)
· Critical Task 5: Update OERS (No specifics on what and how)
· Critical Task 6: Update Media (No specifics on what and how)
Source: HRC PSAP Disaster Recovery Plan-911 Disaster Plan Checklist
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	Organizational Capability Target
	Associated Critical Tasks
	Target Rating

	[Enter Jurisdiction] PSAP Staff will make the decision to reroute call taking operations.
	Critical Task 1: Determine the extent of the disruption (who? Dispatcher)
Critical Task 2: Begin call entry in CAD and keep detailed account of disruption (where in CAD and what specific “details”?)
Critical Task 3: If necessary, tone out Fire Department(s) to man their station(s)
Critical Task 4: Send E911MGMT & HRPD Admin pages (What to send?)
Critical Task 5: Make decision to reroute….no guidance.
	

	[Enter Jurisdiction] PSAP Staff will reroute call-taking operations
	Critical Task 1: Authorized person calls 24-hour Network Surveillance Center (no number listed) to request, state, and receive.
Critical Task 2: Determine the “Option” of reroute  
Critical Task 3: Share reroute “Option” decision through THE DALLES, OR DMS-100
	

	[Enter Jurisdiction] PSAP Staff will notify relevant partners of the reroute decision and operations:
	Critical Task 1: Notify Supervisor and/or Command (how?)
Critical Task 2: Notify the Century Link/Lumen Trace/Re-Route Ctr with 911 re-routing option, PSAP #, and Site Location #
Critical Task 3: Notify OERS within 60 minutes of incident (Back-up option?)
Critical Task 4: Notify HRC EOM (how?)
Critical Task 5: Contact HRC Sheriff, designee or PIO Team if/when media notifications are made (how?)
	

	[Enter Jurisdiction] PSAP Staff will assess the impact duration and determine further actions necessary to continue call-taking operations.
	
	

	[Enter Jurisdiction] PSAP Staff will restore routine call-taking operations for the PSAP.
	Critical Task 1: “Restore Original Routing” of 911 through CenturyLink/Lumen “Trace/Re-route Ctr”
Critical Task 2: Update administration and patrol personnel (No specifics on what and how)
Critical Task 3: Update Fire Departments (No specifics on what and how)
Critical Task 4: Update Emergency Operations Manager (No specifics on what and how)
Critical Task 5: Update OERS (No specifics on what and how)
Critical Task 6: Update Media (No specifics on what and how)
	


Final Capability Rating: 
	Evaluator Information

	Evaluator Name: 

	Evaluator Email: 

	Evaluator Phone: 



	Ratings Key

	P: Performed without challenges

	S: Performed with some challenges

	M: Performed with major challenges

	U: Unable to be performed
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Ratings Definitions
	Performed without Challenges (P)
	The targets and critical tasks associated with the capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The targets and critical tasks associated with the capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The targets and critical tasks associated with the capability were completed in a manner that achieved the objective(s), but some or all of the following were observed: demonstrated performance had a negative impact on the performance of other activities; contributed to additional health and/or safety risks for the public or for emergency workers; and/or was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The targets and critical tasks associated with the capability were not performed in a manner that achieved the objective(s).
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