
Disclaimer:  
The documents and links listed below are for informational and educational purposes only and 
should not be considered as legal or professional advice for specific matters.  
 

Calendar of Required Actions 
Calendar of Board Required Actions 
Glossary of Terms 
2015 Standards of Excellence 
Diversity and Inclusivity Organizational Self-Assessment Tool 
Northeast Institute for Quality Community Action Policy Toolkit 

 
 
 
Category 1 - Consumer Input and Involvement 
 

 Creating a Community Needs Assessment Process 
 
Category 2 - Community Engagement 
 

 Developing a Communication Plan 

 Social Media 201: Advocacy, Story-Telling and Important Reminders 
 
Category 3 - Community Assessment 
 

 A Community Action Guide to Comprehensive Community Needs Assessments 
 
Category 4 - Organizational Leadership 
 

 Succession Plan (temporary and permanent) 

 Process for Creating an Agency-Wide Risk Assessment Part 1 

 Process for Creating an Agency-Wide Risk Assessment Part 2 

 Risk Assessment Generator 

 Sample Risk Management Plan 
 
Category 5 - Board Governance 
 

 Roberts Rules of Order 

 Tripartite Selection procedures/policy 

 NV CSBG Tripartite Board Standards and Board Tool Kit 

 Board minutes / Note-Taking (clearly identifying quorum, votes, guests, etc.)  

 Sample Conflict of Interest Policy and Form 

http://www.communityactionpartnership.com/storage/cap/documents/OSCOE/schedule_of_standards_final_fillable.pdf
http://www.communityactionpartnership.com/storage/cap/documents/OSCOE/schedule_for_boards_final_fillable.pdf
http://www.communityactionpartnership.com/storage/cap/documents/OSCOE/Feb%202015/oscoe_glossary_2_13_2015.pdf
http://www.communityactionpartnership.com/storage/cap/documents/OSCOE/2015_standards_of_excellence_for_web.pdf
http://www.smartgivers.org/uploads/diversity_assessment_tool.pdf
http://www.niqca.org/planning_toolkit/index.html#one
http://ctb.ku.edu/en/assessing-community-needs-and-resources
http://ctb.ku.edu/en/table-of-contents/participation/promoting-interest/communication-plan/main
https://www.dropbox.com/s/cftx3g4muo95tdt/Social%20Media%20201%20Final%20Slides2.pdf?dl=0
http://www.nascsp.org/data/files/CSBG_Resources/Train_Tech_Assistance/Needs_Assessment_FINAL_-_8.22_print_to_pdf.pdf
http://www.arts.texas.gov/wp-content/uploads/2012/05/sample_succession_plan.pdf
https://www.dropbox.com/s/ipgm5ic09rj36i9/CAP%20Risk%20Assessment%20Basics%20Webinar.pdf?dl=0
https://www.dropbox.com/s/viohjzjf0kzk07s/CAP%20Risk%20Assessment%20Follow-up%20Webinar.pdf?dl=0
https://nrmc.riskassessment.org/Default.asp
http://www.niqca.org/documents/Sample-Risk-Management-Plan.pdf
http://diphi.web.unc.edu/files/2012/02/MSG-ROBERTS_RULES_CHEAT_SHEET.pdf
http://www.nascsp.org/data/files/events/conference%20materials/mid-winter/2013/caa%20-tripartite-board-powerpoint-and-handout.pdf
http://nevadacaa.org/Files/Documents/NVBoardToolKit.pdf
http://www.smartgivers.org/uploads/taking_board_meeting_minutes.pdf
http://www.mtnonprofit.org/uploadedFiles/Files/About/Conflict_of_Interest_Policy_and_Statement.pdf


 Developing and Managing a Conflict of Interest Policy 

 Tripartite Board Orientation Guidance 

 Sample Board Orientation  Checklist 
Category 6 - Strategic Planning 

 Strategic Plan 101 
 

Category 7 - Human Resource Management 
 

 Nonprofit HR Best Practices Toolkit with Templates 

 Employee Training Tracker 
o Free, downloadable Excel template 

 Employee Handbook 101 

 Sample Employee Handbook – Handbook Receipt 

 ED performance appraisal –Guidance article 

 Whistleblower Policy Template 

 Tips for Developing a Whistleblower Policy 
 
Category 8 – Financial Operations and Oversight 
 

 Template – tracking bids and scores 
o Free, downloadable Excel template 

 Sample Cost Allocation Plan 

 Cost Allocation Red Flags and Remedies 
 
Category 9 – Data and Analysis 
 

 Data System Review Checklist – page 24 

http://www.communityactionpartnership.com/storage/cap/documents/Webinars/150921_coi_webinar.pdf
https://www.councilofnonprofits.org/tools-resources/board-orientation
https://www.chorusamerica.org/resourcefiles/conf2012/LJacobwith/LJacobwithSampleBoardOrientation_checklist.pdf
https://www.dropbox.com/s/cve2rxqmav7656h/A%20Comprehensive%20Guide%20to%20Community%20Action%20Strategic%20Planning.pdf?dl=0https://www.dropbox.com/s/cve2rxqmav7656h/A%20Comprehensive%20Guide%20to%20Community%20Action%20Strategic%20Planning.pdf?dl=0
https://cnmsocal.org/wp-content/uploads/2014/06/WB-Taproot-Pro-Bono-HR-Best-Practices-Toolkit-Guide-FINAL.pdf
http://exceltemplates.net/productivity/employee-training-tracker/
http://nonprofitrisk.org/library/articles/employment092506.shtml
https://www.501commons.org/resources/tools-and-best-practices/human-resources/sample-employee-handbook-national-council-of-nonprofits
http://www.blueavocado.org/content/executive-director-evaluation-survey-form
http://www.blueavocado.org/content/model-whistleblower-policy-nonprofits
http://www.communityactionpartnership.com/storage/cap/documents/Webinars/whistle-blower.pdf
https://templates.office.com/en-us/Bid-tracker-TM00000061
http://www.michigan.gov/documents/mde/Model_Cost_Allocation_Plan_357993_7.pdf
https://www.dropbox.com/s/zga0zdjvo5k623l/COST%20ALLOCATION_FINAL%2010%2024%2012.pdf
http://cap.iescentral.com/filelibrary/category9_final.pdf

