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Oregon Parks and Recreation Commission 
 

April 13, 2023 
 

Agenda Item:   8c               Action 
 
Public Comment Allowed:        Yes 
 
Topic:     Fort Stevens State Park Guard House GO Bond Project 
 
Presented by:   Brian McBeth, Construction Project Manager 

 
 
Project Description: 

• Staff requests approval to award a construction contract exceeding $750,000. 
 

• The Fort Stevens Guard House GO Bond project is underway, and Phase 1 – Roof 
Restoration project is out for bid. The engineers estimate suggests this bid will be 
between $900,000 and $1,300,000.    
 

• Phase 2 Exterior Rehabilitation, and Phase 3 Interior Rehabilitation will bid and be 
awarded at a later time.   

 
• The Fort Stevens Guard House GO Bond project budget is currently $2.4 Million, for 

projects to repair and restore the slate roof, restore the exterior, improve ADA access, 
improve drainage and reduce water intrusion into the basement, restore interior finishes, 
install interior lighting and climate controls, and create a museum interpretation plan.  

 
• Fort Stevens Guard House Rehabilitation project timeline: 

o Project Programming and Schematic Design – Complete 
o Phase 1 – Roof Restoration completion – October 2023 
o Phase 2 & 3 Design Development and Construction Documents – Fall 2023 
o Phase 2 Construction completion – September 2024 
o Phase 3 Construction completion – May 2025 

 
• Project Manager:  Brian McBeth, Historic Architecture Project Manager 

 
Prior Action by Commission: None 
 
Action Requested: Approval of construction contract in excess of $750,000. The exact amount 
is not available at the time this brief is written, but the specific amount and vendor will be 
provided at the meeting.  
 
Attachments: Historic Drawings 
 
Prepared by: Brian McBeth, Historic Architecture Project Manager 
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